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(Encl 4) 
   3/8/22 

 
 

 
February 8, 2022 
Meeting Type: Regular Meeting  
Date:    Tuesday, February 8, 2022 
Start Time:   6:00 p.m.  
Location:   Central Administrative Office 
 
Roll Call �± (Attendees Noted  by District Clerk)    
Present were: 

Board Members  
�x Jeannette Santos (President) 
�x Ilene Herz, Esq. (Vice President) 
�x Mary Ellen Cunningham 
�x James Kaden 
�x Brian J. Sales 
�x Peter Wunsch 
�x Maryann Zumpano 

 
BOCES Staff  

�x Michael Flynn (Chief Operating Officer) 
�x Angelique Johnson-Dingle (District Superintendent) 
�x Warren Taylor (Chief Financial Officer) 
�x Dr. Hugh Gigante (Exec. Dir. �± Personnel) 
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�x Joanne Klein (District Clerk) 
�x Nancy Kelsey (Exec. Dir. Career and Tech. Education) 
�x Nancy Wilson (Exec. Dir. - Special Education) 
�x Lorraine Hein (Director of Business) 
�x Staff Members  

 
Call to  Order (Board  President)                 

The Regular Meeting was called to order at 6:02 p.m. by Board President, Mrs. Santos.   
 
EXECUTIVE SESSION 

At this time a motion to move into Executive Session to discuss a potential litigation was made by Mr. Kaden, 
seconded by Mr. Wunsch.  At 7:12 p.m. the Board unanimously agreed to adjourn Executive Session and move 
into the Regular Meeting on motion made by Mr. Kaden, seconded by Mr. Wunsch. 

 
REGULAR MEETING/Pledge of  Allegiance (Board  President)  

The Regular meeting of the Board resumed at 7:12 p.m.  Mrs. Santos led the audience in the Pledge of Allegiance. 
 
Visitors : ACKNOWLEDGMENT OF VISITORS BY PRESIDING OFFICER  

Mrs. Santos invited anyone present in the audience who wished to address the Board to please step forward and 
state their name and address.  No one present wished to address the Board. 
 

Approval of  Minutes Regular  Meeting �± January 11, 2022  
The minutes of the Regular Meeting of January 11, 2022 were approved unanimously on motion of Mrs. Zumpano 
and seconded by Mrs. Herz. 
 

Approval of Minutes Special Meeting �± January 20, 2022  
The minutes of the Special Meeting of January 20, 2022 were approved unanimously on motion of Mrs. Zumpano 
and seconded by Mrs. Herz. 
 

Program Presentation  
Internal Audit Report to the Board  
The Audit Committee Meeting was held and Internal Auditors Don Hoffmann and Rich Coffey of Cullen and 
Danowski presented the draft Applying Agreed-Upon Procedures Report and the draft Risk Assessment Update 
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Report to the Audit Committee.   
 
Mr. Hoffmann reminded the Board that at the meeting last February 9, 2021, the decision was made that the 
Purchasing Department would be the focus of the audit.   
 
Mr. Coffey discussed in detail the format in the draft Applying Agreed-Upon Procedures Report related to 
purchasing and receiving and requisitions.  Purchasing activity related to laws and general municipal transactions 
with 70 vendors and transactions were reviewed.  In summary, Mr. Coffey stated there are five recommendations 
to be put into place.   
 
Mr. Hoffmann asked the Audit Committee if they had any questions regarding the draft report.   
 
Mr. Wunsch inquired about what happens if a recommendation cannot be implemented.   
 
Mr. Hoffmann replied once the Board approves the Corrective Action Plan, the Board has agreed upon it.  
 
Mr. Kaden asked a question regarding the cover letter and questioned �W�K�H���D�X�G�L�W�R�U�¶�V���R�S�L�Q�L�R�Q stated within it. 
 
Mr. Hoffmann answered they have done exactly what their standards dictate.   
 
Mr. Sales inquired about the controls in place to ensure that when ACH payments are made to a vendor, that the 
proper vendor receives the payment.  Mr. Sales mentioned as scams become more prevalent i�Q���W�R�G�D�\�¶�V���Z�R�U�O�G, how 
do you know who the vendor really is.  What measures are in place?  
 
Mr. Taylor responded, when a vendor changes a bank account there is a verbal follow through from his office and 
a dummy transaction will be performed to show the account is legitimate.   
 
Mr. Hoffmann then discussed the annual Risk Assessment Report.  Mr. Hoffmann mentioned all the open 
recommendations were adequately addressed and that WS BOCES has been active in responding to �W�K�H���D�X�G�L�W�R�U�V�¶��
recommendations in a timely manner.  Mr. Hoffmann asked if there were any further questions regarding the Risk 
Assessment Report.   
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Mrs. Herz, inquired why have some categories in the report changed from low to medium in information systems 
and hiring.   
 
Mr. Hoffmann responded the change was because those areas had not been tested in a number of years.   
 
Mrs. Herz requested if an annotation can be made in the Risk Assessment Report regarding the change from low 
to medium is due to those areas not being tested in some time.   
 
Mr. Hoffmann responded he will include such an annotation in the Risk Assessment Report.   
 
Mr. Hoffmann mentioned it was discussed the areas for testing next Fall would be the CTE Adult Ed financial 
operations, adding there are many different revenue sources involved.   
 
Mr. Sales inquired if that was the only area appropriate for testing.  In the Risk Assessment Report other areas 
went from low to medium because they have not been tested.   
 
Mr. Taylor said that an expanded audit would require budgetary changes.  Mr. Taylor also mentioned both CTE 
Adult Ed and IT are in flux due to new systems being installed.   
 
Mr. Kaden inquired on the frequency of audit committee meetings.    
 
Mr. Wunsch replied the Audit Committee meets annually.  
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Administrative Charge and the second is the Capital Charge.  The program tuition average charge will be 2.58% to 
the component school districts for 2022/23.   
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�x Northwell Health New Mental Health Program  
 

Chief Financial Officer �± Update of Capital Projects 
Mr. Taylor updated the Board on the Report of Capital Projects.  Mr. Taylor mentioned there are 48 active projects, 
45 are in progress, nine projects in design, five projects submitted to NYSED and nine projects are out for bid.  Mr. 
Taylor mentioned there are some concerns regarding the supply chain.   
 

ITEMS FOR BOARD ACTION 

Business Administration Matters  
  Approval of Budget Adjustments �± February 202 1/22 

On motion by Mr. Wunsch, seconded by Mrs. Zumpano, the Board voted unanimously for Approval of Budget 
Adjustments �± February 2021/22 in the following programs: 
 
 Center for Learning Technology       School Improvement for Stds. Implementation  

Supplemental Services     Services Other BOCES 
Career & Technical Education   Center for Learning Technology 
Instructional Support    Internal Computer Services  
           

(Listing referred to is designated as Encl. 9.1.1 and is incorporated with the official minutes of this meeting.) 
 
  Approval of  Bid Awards  

The members of the Board reviewed the bid analysis.  On motion by Mr. Wunsch, seconded by Mrs. Zumpano, the 
Board voted unanimously to approve awards to the lowest bidders meeting specifications as listed on the schedule 
dated February 8, 2022.  

 
(Listing referred to is designated as Encl. 9.1.2 and is incorporated with the official minutes of this meeting.) 

 
  Approval of Equipment Lease Purchase Financing Agreement [R]  

On motion by Mr. Wunsch, seconded by Mrs. Zumpano, the Board voted unanimously for Approval of 
Equipment Lease Purchase Financing Agreement as follows: 
 
WHEREAS, the Board of Cooperative Educational Services Second Supervisory District of Suffolk County (the 
�³�%�2�&�(�6�´�����G�H�V�L�U�H�V���W�R���X�Q�G�H�U�W�D�N�H���S�U�R�M�H�F�W�����W�K�H���³�3�U�R�M�H�F�W�´�����F�R�Q�V�L�V�W�L�Q�J���R�I���W�K�H���D�F�T�X�L�V�L�W�L�R�Q���R�I���F�H�U�W�D�L�Q���F�R�P�S�X�W�H�U��
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equipment, and 
 
WHEREAS, the cost of the West Babylon Technology Project is $289,192 with $289,500 to be financed through 
JP Morgan Chase Bank, the interest rate of the financing will be 1.76 % for fifty-three (53) months, and 
 
WHEREAS the BOCES further desires to take certain preliminary actions to provide such financing, including, 
but not limited to, the making of certain findings and evaluations of financing alternatives required pursuant to 2 
NYCRR Section 39.2, and to execute the Lease Purchase Agreements, subject to the prior review and approval 
�R�I���W�K�H���%�2�&�(�6�¶���F�R�X�Q�V�H�O�����9�D�Q���1�R�V�W�U�Dnd & Martin. 
 
NOW, THEREFORE, BE IT RESOLVED, by the Board of Education of the BOCES as follows: 
 
Section 1.  The BOCES has evaluated the financing alternatives available to it and hereby determined that it is 
in the best interest of the BOCES to finance the project pursuant to the Lease Purchase Agreement for the 
following reasons: 
 
 a) As provided by law and regulation, in accordance with 8 NYCRR 170.3, the project may ni.foll3(s t)62roval 
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omissions and insertions as the President of the Board of Education shall approve, the execution thereof by the 
President of the Board of Education to constitute conclusive evidence of such approval.  The President shall not 
execute the aforesaid documents nor shall the District Clerk affix the seal of the BOCES to said documents as 
aforesaid until the review and approval of the documents by counsel to the BOCES, Van Nostrand & Martin. 
 
Section 3.  The officers, employees and agents of the BOCES are hereby authorized and directed for and in the 
name and on behalf of the BOCES to do all acts and things required or provided for by the provisions of the 
Lease Purchase Agreement, including all acts and things necessary to ensure the interest component of the 
rental payments due under the Equipment Lease Purchase Agreement is excludable from gross income tax 
�S�X�U�V�X�D�Q�W���W�R���6�H�F�W�L�R�Q�����������R�I���W�K�H���,�Q�W�H�U�Q�D�O���5�H�Y�H�Q�X�H���F�R�G�H���R�I���������������D�V���D�P�H�Q�G�H�G�����W�K�H���³�&�R�G�H�´�������D�Q�G���W�R���G�H�V�L�J�Q�D�W�H���W�K�H��
�(�T�X�L�S�P�H�Q�W���/�H�D�V�H���3�X�U�F�K�D�V�H���$�J�U�H�H�P�H�Q�W���D�V���D���³�T�X�D�O�L�I�L�H�G���W�D�[-�H�[�H�P�S�W���R�E�O�L�J�D�W�L�R�Q�´���X�Q�G�H�U���6�H�F�W�L�R�Q�����������R�I���W�K�H���&�R�G�H����
and to execute and deliver all such additional certificates, instruments and documents, to pay all such fees, 
charges and expenses and to do all such further acts and things as may be necessary or, in the opinion of the 
officers, employee or agent acting, desirable and proper to effect the purpose of the foregoing resolution and to 
cause compliance by the BOCES with all of the terms, covenants and provisions of the Lease Purchase 
Agreement, binding upon the BOCES. 
 
Section 4.  The execution of the aforesaid documents, and the subsequent delivery of the same to JP Morgan 
Chase Bank is herewith made subject to the prior approval of the Commissioner of Education as required by 8 
NYCRR 170.3 (f)(6). 
 
Section 5.  Subject to the review and approval of the counsel to the BOCES, it is hereby found and determined 
that the terms of the subject Lease Purchase Agreement is in the best interests of the BOCES for the 
acquisition of the equipment. 
 
Section 6.  This resolution shall take effect immediately. 
 The undersigned further certifies that the above resolution has not been repealed or amended and 
remains in full force and effect and further certifies that the within Equipment Lease/Purchase agreement is the 
same as presented at said meeting of the governing body of Lessee. 
 
(Listing referred to is designated as Encl. 9.1.3 and is incorporated with the official minutes of this meeting.) 
 

Approval of Corrective Action Plan  
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Personnel  

  Instructional Personnel  
Mrs. Zumpano 
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post retirement benefits after the date of retirement. 
 
THEREFORE, BE IT RESOLVED, the President of the Western Suffolk Board of Cooperative Educational 
Services is hereby authorized to execute certain modifications to the Agreement between Angelique Johnson-
Dingle and the Western Suffolk BOCES Board of Education which amended Agreement is to be effective  
October 18, 2021. 

 
(Listing referred to is designated as Encl. 9.2.4 and is incorporated with the official minutes of this meeting.) 

  
Other  Action Items  

  Approval of  Disposition of  Surplus Property   [R]  
The Board voted unanimously to approve the Disposition of Surplus Property on motion of Mrs. Zumpano, 
seconded by Mr. Kaden as follows: 
 
WHEREAS, Western Suffolk BOCES has certain equipment and materials which have been deemed surplus or 
obsolete and are of no use to Western Suffolk BOCES; and 
 
WHEREAS, these items have also been deemed to have no resale value and have been declared valueless; and 
 
WHEREAS, according to Policy #4420, no surplus property may be disposed of without the recommendation and 
authorization of the District Superintendent, or his designee, and the approval of the Board; 
 
THEREFORE BE IT RESOLVED, that the Board hereby approves the disposition of this surplus property as listed 
on the attached. 
 
(Listing referred to is designated as Encl. 9.3.1 and is incorporated with the official minutes of this meeting.) 

 
  Adoption WS BOCES 2022/23 School Calendar [R]  

On motion of Mrs. Zumpano, seconded by Mr. Kaden, the Board voted unanimously for Adoption WS BOCES 
2022/23 School Calendar as follows: 

WHEREAS, the Western Suffolk BOCES School Calendar for 2022/2023 has been reviewed with the component 
school district Superintendents of Schools; and 
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WHEREAS, the Superintendents of Schools have accepted this BOCES calendar; 

THEREFORE, BE IT RESOLVED that the Western Suffolk BOCES School Calendar for 2022/2023 as presented 
to the Board is hereby approved for adoption. 

(Listing referred to is designated as Encl. 9.3.2 and is incorporated with the official minutes of this meeting.) 
 

  Authorization to Accept Scholarship Donation �± Finkelstein [R]  
On motion of Mrs. Zumpano, seconded by Mr. Kaden, the Board voted unanimously for Authorization to Accept 
Scholarship Donation �± Finkelstein as follows: 
 
WHEREAS, in prior action the Western Suffolk BOCES has authorized the establishment of a scholarship program in 
honor of Sydney Finkelstein; and 
 
WHEREAS, various individuals have offered donations in further support of the above program; and 
 
WHEREAS, according to Policy #4420, all donations of equipment, materials and property shall be presented to the 
Board for acceptance, 
 
THEREFORE, BE IT RESOLVED, that the Western Suffolk BOCES accept various donations in the total amount of 
$500 to be used to fund this scholarship program. 
 
(Listing referred to is designated as Encl. 9.3.3 and is incorporated with the official minutes of this meeting.) 

 
  Authorization to Accept a Scholarship Donation �± Kidane [R]  

On motion of Mrs. Zumpano, seconded by Mr. Kaden, the Board voted unanimously for Authorization to Accept a 
Scholarship Donation �± Kidane as follows: 
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Enclosures:  
Notification Sent to Staff, January 14, 2022 
Notification Sent to Staff, January 21, 2022 
Notification Sent to Staff, January 28, 2022 
Notification Sent to Staff, February 4, 2022 
NYSSBA Update, January 17, 2022 
NYSSBA Update, January 23, 2022 
NYSSBA Advocacy Update, January 18, 2022 
NYSSBA Advocacy Update, January 19, 2022 
NYSSBA Advocacy Update, January 21, 2022 
NYSSBA Advocacy Update, January 27, 2022 
NYSSBA Advocacy Update, January 30, 2022 
NYSSBA Area Director Update, January 2022 
EAP Pathways, February 2022 
EAP Pathways for Supervisors, February 2022 
Statement from NYSED Commissioner Betty Rosa, February 1, 2022 
Thank You Card, Half Hollow Hills Board of Education and District Clerk 

 

____________________ 
         Joanne Klein 

District Clerk 
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*based on 3 year average of Resident 



*based on 3 year average of Resident 
Weighted Average Daily Attendance (RWADA)

The following answers are meant to clarify the most
frequently asked questions about the BOCES budget.

Q. Why do districts only vote on the administrative 
portion of the BOCES budget?

A. Chapter 295 of the Laws of 1993 speci�cally limits the 
vote to the administrative portion.

Q. How is my district’s share of the Administrative 
Charge calculated? Why does my share change?

A. By agreement with our participating school districts, 
the charge for the administrative function is distributed 
among the 18 districts based upon the 3-year aver -
age of their Resident Weighted Average Daily Atten-
dance (RWADA). Any change is based on the change 
in the percentage of a district’s student attendance  
compared to the other 17 districts. Districts with the 
greatest growth in enrollments may see the largest 
increases. (continued on next page)

Q. What are the main parts of the BOCES Budget?
A. The BOCES Budget is really three different budgets:
 • Administrative Budget contains the costs of central 

administration and the post-retirement bene�ts for 
retirees from the agency.

 • Capital Budget contains the costs for rental of facili-
ties and the capital projects fund.

 • Program Budgets contain all costs associated with 
staf�ng the BOCES programs and services that dis-
tricts request.

Q. 
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